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1. Opening of the meeting — Olga Debicka (POLAND)

Agenda:

Round table of the participants, presentation of the agenda

Intellectual Output 1: upcoming activities, methodologies, and expected outcomes
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Intellectual Output 2: upcoming activities, methodologies, and expected outcomes

c. Intellectual Output 3: upcoming activities, methodologies, and expected outcomes

d. Short-term joint staff training events in Poland (March 2022)

e. General presentation of the intermediary report requirements (financial and administrative).
Changes in the schedule.

f.  Workshop: How to maximize the impact of the project activities? How to disseminate the
results of the project? Guidelines preparation for multiplier events organization
Ad. a

Presentation of the agenda and main objectives of TPM2

Ad. b (Riitta Péntynen, FINLAND )
1. Questionnaire on identified challenges and problems, best practices;
Deliverable 1. Report on identified challenges and problems :
e All partners have sent reports of the results in their countries
e Draft version has been prepared by UTU-CMS
e Country reports will be included as annexes.
2. Interviews (ongoing)
e Model for reporting prepared by UTU-CMS
e Consent letter/agreements signed between the interviewee and the partner
e Extension/prolongation needed in particular to report the interviews and compile the
deliverable
e New schedule. Interviews to be completed by the end of February/beginning of
March
e Reports of interviews to UTU-CMS 11 March 2022 at the latest
e Deliverable completed by the end of April
Deliverable 2. Good examples - teacher stories
e Photos of the interviewed participants
e Draft structure:
- Introduction, background
- Best practices: thematic presentation of best practices based on results of
interviews, questionnaire and ME-workshop
- Cases/quotes from interviewees within the text, e.g. text boxes with photo
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- Examples/cases of methods

ME - Workshop 16 February 2022

e 16 February 2022 “Challenges and best practices in remote and hybrid academic
teaching”

e Feedback to results, interactive working groups

e 62 participants, incl. speakers, moderators

e 20 ”external” participants
e Feedback and interaction on the results
e Discussion in working groups

e Next ME is planned in Romania; April 22

Ad. b (Elena Buzan, SLOVENIA)

ACTIVITIES 102

Presentation of Technical platform’s booklet part 1 by Dr. Adam Borodo

(PL is waiting for suggestions from the partners regarding missing IT solutions, etc.)

www.incompedu.ug.edu.pl

Report on software or tools used for online teaching activities will be the separate
booklet (not Part 1 which was assumed first)

Upcoming activities Delphi analysis

- UP sent the draft of the report for the 1st round of Delphi analysis (file available on

Teams, partners are informed via email)

Partners send a report of 1st round analysis - 28th of February

- UP send a summary of 1st round of Delphi to partners not later than 15th of
March 2022

- Partners start with 2nd round of Delphi (to be completed by the end of March)

- Partners send a report of 2nd round to UP not later than 15th of April

- UP prepares the final version of the report not later than 15th of May

Technical platform Booklet part 3 preparation

- Results of Delphi analysis

- First draft end of June 2022
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Partners comments until August — September

Publications of the booklet (plan M21 August 2022) but October 2022 is

suggested; more realistic

Publication on the website, EU platform, EPALE, etc.

e Filmoteque

Training video for academic teachers on how to teach IT

Plan (M15-M21); February — August 2022

- Focus on 5-6 best IT solution

- Draft of Scenarios — end of March

- Partners suggestions — 15 of April

- UG will prepare short videos until August - September 2022

- Partners can suggest corrections until the end of September 2022

- Final version October — November 2022

Ad. c Intellectual Output 3: ( Magdalena Markiewicz, POLAND)
I03: Reimagining online courses for the future of high education

Task 1: Developing | . i cul

e Selection and invitation of academic teachers/students/University Authorities to
DTW — 15 March 2022

e Preparation of guidelines for DT workshops on how to conduct workshops in the DT
methodology — 25 March 2022

e Conducting one-day training sessions for project partners, teaching them how to
organize Design Thinking Workshops (DTW). This event will be organized for the
representatives of partners who will further organize DTW at their premises and for
those who will test the methods developed during the DTWs — 28-30 March 2022/4-6
April 2022/6-8 April 2022

e Preparation of a draft of innovative scenarios/methods developed during DTW and
report on results to LIO3, who will prepare the first part of I03 deliverable — May -
July 2022

e Development of scenarios for the modal lessons — July — September 2022

Task 2: Reshaping online lessons

Specific objectives:
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Selection of participants in model online lesson. UNIRI FTHM, UP, UG will test
innovative scenarios/methods derived from DTW. Scenarios will be evaluated by
students and teachers in October 2022

Modal lessons — preparation and conduction — October - November 2022

Result: Evaluation of the report and preparation of a "Towards effective courses" booklet.
Delivery of a report and " Towards effective courses" booklet —January - March 2023

Ad. d Short-term joint staff training events in Poland (March 2022)

Training activity that will support 103 take place in Gdansk (03-04/2022)

UG will also organize special intensive training for UP, UNIRI FTHM, UAB, UNITOV

- Design Thinking (DT) methodology,

how to apply the DT method,
smart innovative solutions for online teaching (methods/equipment) in higher

education,

- the knowledge and skills to organize their DT workshops,

www.incompedu.ug.edu.pl

The training will be carried out by 2 certified DT moderators with relevant
experience in this area (UG staff).
An intensive 1-day training for representatives of all participating organizations — 18
participants (3 per UR, UP, UTV, UAL, 2 from UTU, and 4 from hosting organization.).
The practical knowledge about the development of innovative products using the DT
methodology can also be used further by the project partners to continue the work
on the transformation of online courses.
UG will also organize special intensive training for UP, UNIRI FTHM, UAB, UNITOV

DT methodology,
how to apply the DT method,
smart innovative solutions for online teaching (methods/equipment) in higher
education,

the knowledge and skills to organize their DT workshops,
The training will be carried out by 2 certified DT moderators with relevant experience
in this area (UG staff).
An intensive 1-day training for representatives of all participating organizations — 18

participants (3 per UR, UP, UTV, UAL, 2 from UTU, and 4 from hosting organization.).
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e The practical knowledge about the development of innovative products using the DT
methodology can also be used further by the project partners to continue the work
on the transformation of online courses.

e UG will also organize special intensive training for UP, UNIRI FTHM, UAB, UNITOV

e - DT methodology,

e how to apply the DT method,

e smart innovative solutions for online teaching (methods/equipment) in higher
education,

e - the knowledge and skills to organize their DT workshops,

e The training will be carried out by 2 certified DT moderators with relevant experience
in this area (UG staff).

e Anintensive 1-day training for representatives of all participating organizations — 18
participants (3 per UR, UP, UTV, UAL, 2 from UTU, and 4 from hosting organization.).

e The practical knowledge about the development of innovative products using the DT
methodology can also be used further by the project partners to continue the work
on the transformation of online courses.

Topics to discuss:

Date of the training: 28-30 March 2022/4-6 April 2022/6-8 April 2022 (the most preferable
one)

How to organize the dissemination of data for the report and booklet

Contact persons- (one person from each partner)

e Deliverables for 103:

- This intellectual output will produce one deliverable - a booklet , Towards the
Effective Course” presenting innovative concepts of effective online classes as
well as innovative tools/methods of learning and working in online group
stimulating creativity, and teamwork (Deadline: March 2023); the results of a
series of workshops conducted by the DT method and tested during model
lectures/classes.

- in 103 we plan to conduct 3 DT workshops at the national level and 3 model
classes

Transferability:
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- The results of the project can be replicated in horizontal dimension: HEIs that did
not take part in the project can use them. This concept is also replicable in the

vertical dimension as it can be applied to different levels of the education system.

Ad e. (Dr Olga Debicka, POLAND)
The schedule of ME can be slightly changed due to other events previously planned such as

conferences, meetings, etc. Financing issues up to 10t of April

Ad f.
Three workshops conducted by: Dr Olga Debicka, Dr Leszek Reszka, Dr Magdalena

Markiewicz

Tips (brainstorming) on Jumboard

Short term dissemination/long term dissemination

Publishing deliverables

The following task: to find the didactic journals for disseminating articles (101,

102 results)
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* 09:00~ 09:30 Round table of the participants, presentation of the agenda

* 09:30 - 10:20 Intellectual Output 1: upcoming activities, methodologies and expected

:20 - 11:10 Intellectual Qutput 2: upcoming activities, methodologies and expected

10~ 11:30 Break

* 11.30-12:30 Intellectual Output 3: upcoming activities, methodologies and expected

outcomes; Short-term jolnt staff training event in Poland (March 2022)

* 12:30—13:30 Lunch break

Riitta Pontynen, University of Turku, Brahea Centre,
Centre for Maritime Studies

|O1 status and
next steps

Partner meeting 15 February 2022
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Good examples - teacher stories [ [

Draft structure
+ Introduction, background

- Best practices: thematic presentation of best practices based on
results of interviews, questionnaire and ME-workshop

» Cases/quotes from interviewees within the text, e.g. text boxes with
photo

- Examples/cases of methods
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Training video for academic teachers on how to teach
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Plon (M15-M21); February — August 2022
Focus on 5-6 best IT solution

UG will prepare short videos until August - September
2022

Partners can suggest corrections until end of
September 2022

Final version October -~ November 2022
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Workshop - results of group work

Workshop — group 1

R e S N

How to maximize the impact of the project activities?

To be more

active - in

ok m { Confferneces:
media/YT and  Infoof the

official projact

website

Present - 10
results in
national
website /
news site /
etc.

L 1"

Newsletter -
mailing list!
(at the PP
universities)

InfoGlob
2022 or
2023 (our
Uni)
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Guidelines preparation for multiplier events organization:
M %

the ME

Info about event / topic

Connect internal \
with similar projcet - \
to share / feedback

(Same call of

Erasmus+) |

How to disseminate the results of the project?

HighSchool

Conference /
Romania / Uni
Carmen

- v
B University ~\\ F
b2y of Gdarisk .
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Target
Audiences

National level Internal
dissemination

/ within
partner uni.
level

education
ministry /
agency

el

(as an
feedback)
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Workshop — group 2

How to maximize the impact of the project activities?

tips for pedagogical faculty teachers to implement the tools in the curricula

networking with other projects as well

didactic seminar

trainings for phd students

How to disseminate the results of the project?

presentation on the didactic conferences

exhibitions / posters/ multimedia presentations on the faculties
dissemination of the results in the networks like: Yerun, YUFE, UCEF, SEA-EU
dissemination on Erasmus Days

participation in the EU events

articles in the journal (for university press, and internation journals)

Dissemination, e.g. blogs, news, newsletters

using social media for dissemination (LinkedIn, twitter, FaceBook)

Guidelines preparation for multiplier events organization:
the date connected with the other important events i.e. conference

hybrid version (even after pandemic)

contacting with the national and international authorities
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Workshop — group 3
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